Guide Document: Designation of JADE Pioneers

Introduction

The Jamaican Association for Debating and Empowerment (JADE) Limited is committed to
fostering a culture of engagement and excellence among its volunteers. To support this mission,
JADE introduces three distinct levels of designations for individuals who wish to contribute to
our cause: JADE Junior Pioneers, JADE Senior Pioneers, and JADE Elite Pioneers. This guide
outlines the criteria and responsibilities associated with each designation.

Designations

1. JADE Junior Pioneer
- Eligibility: Individuals aged 12 - 17 years or younger.
- Responsibilities:
- Support JADE’s activities and initiatives through active participation.
- Engage in volunteer opportunities as available and applicable.
- Participate in workshops, competitions, and events hosted by JADE for personal
development.

2. JADE Senior Pioneer
- Eligibility: Individuals aged 18 years or older.
- Responsibilities:
- Support JADE's activities and initiatives through active participation.
- Engage in volunteer opportunities and contribute to various projects.
- Participate in workshops, competitions, and events hosted by JADE for personal
development.

3. JADE Elite Pioneer
- Eligibility: Both JADE Junior and Senior Pioneers who, within a year, have demonstrated an
exceptional level of commitment and contribution towards enhancing JADE as a volunteer.
- Criteria for Selection:
- Demonstration of outstanding dedication and support in JADE’s activities.
- Significant contribution to the success of JADE initiatives.
- Consistent and reliable participation over the year.
- Responsibilities:
- Continue to demonstrate exceptional commitment and involvement.
- Act as a role model for other pioneers and volunteers.
- Take part in specialized projects or initiatives as determined by JADE.

Conduct and Participation



- Participation: All Pioneers are expected to actively participate in and support JADE's activities.
Regular involvement helps maintain their designation status.

- Inactivity: Failure to participate or support JADE for a period of three consecutive months may
result in the rescindment of their designation.

- Conduct: All pioneers are required to maintain appropriate conduct. Any behavior deemed
inappropriate or contrary to JADE’s values may result in the rescindment of their designation.

Structure and Engagement

- Organizational Structure: JADE Pioneers will not be an organized group with designated
leadership roles. Instead, they will serve as a pool of resources from which JADE officers may
draw as needed.

- Opportunities for Development: Pioneers are encouraged to engage in JADE’s workshops,
competitions, and events to support their own development and enhance their skills.

Conclusion

The JADE Pioneer designations recognize and reward individuals for their dedication and
contributions to the Jamaican Association for Debating and Empowerment. By adhering to the
criteria and responsibilities outlined in this guide, pioneers can support JADE’s mission while
also advancing their personal and professional growth.



